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In the wake of Kent Clapp’s death,
Medical Mutual’s new CEO brings
a sense of history and a
skeptic’s eye to the job.
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Now comes the really hard part:
How to make the Med Mart a success
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AFTER LOSING CEO KENT CLAPP IN A
TRAGIC ACCIDENT, MEDICAL MUTUAL
IS BACK ON TRACK WITH LONGTIME
LEADER RICK CHIRICOSTA.

By Paul O’Donnell
Photography by Eric Mull

ready to release its grip on Northeast Ohio.

Snowflakes the size of tulips whip around sky-
scrapers in downtown Cleveland as Rick Chiricosta
gazes out the window of his 10th-floor office.

He's looking for the right words to describe how
he'll manage Medical Mutual of Ohio as its new
chief executive officer.

"You could tell me it's snowing outside, and |
would probably want to go out and do something
to validate that,” he says, reflecting on his penchant
for details and a natural skepticism honed during a
23-year career as a number cruncher at the state's
oldest and largest health insurer.

“1'd at least look out the window."

Four months into the job, Chiricosta knows he's
different than the man he's trying to replace, Kent
Clapp, the company's revered CEO who died in
early December in a plane crash in Puerto Rico.

“We'd been friends for a long, long time, but
most people will tell you I'm a lot different than
him," says the 53-year-old. "I'm not going to try to
be Kent. At the end of the day, we're similar. Both
of us like to treat people the right way."

With five internal candidates for the job, it seems
only natural that Clapp's successor would come
from its ranks. These same employees engineered
a decade-long turnaround that rescued Medical
Mutual from the brink of bankruptcy. Its healthy
operating surplus today provides an enviable cush-
ion in the nation's worst economy in 70 years.

To Chiricosta, understanding Medical Mutual's
past is just as important as envisioning its future.

"We'd been through a lot of adversity together
over the years," he says. "Kent's unfortunate trag-
edy is just one more thing in a long history. What
happened in 1996 and 1997 ... it would make one
of the most incredible business movies of all time.
By all rights, we shouldn’t have been able to pull
through that"

It’s a spring day in early April, and winter isn't







